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SUMMARY OF THE

ON-SITE ASSESSMENT COMMITTEE MEETING

FEBRUARY 2, 2001

The On-site Assessment Committee of the National Environmental Laboratory Accreditation
Conference (NELAC) met by teleconference on Friday, February 2, 2001, at 1:00 p.m. Eastern
Standard Time (EST).  The meeting was led by its chair, Mr. William Ingersoll of the U.S. Navy. 
A list of action items resulting from the meeting is given in Attachment A.  A list of participants
is given in Attachment B.  The purpose of the meeting was to discuss Appendix B-2 and to
address items of importance as summarized in the previously distributed meeting agenda.

INTRODUCTION

After a welcome of participants, Mr. Ingersoll informed the committee that the meeting’s primary
subject for discussion would be the most recent revision of Appendix B-2 as electronically
distributed shortly before the meeting by Mr. David Friedman.

APPENDIX B-2

The committee reviewed Appendix B-2 paragraph-by-paragraph.  There was some discussion of
the use of the words “assessment,” “audit,” and “review.”  Ms. Marlene Moore noted that there
are international definitions for “assessment” and “audit” that define different intents.  She
offered to distribute ISO Guide 2 to committee members so that the committee can define each
word and use it appropriately.

There was moderate discussion of critical test method elements.  A key point made by
participants was that what is critical to one individual versus what is critical to another individual
is always a matter of opinion.  Mr. Friedman explained that this is why he keyed his revision of
Appendix B-2 to the needs of the project.  This led participants to question whether the needs of
the project override the needs of NELAC or the needs of the method.

It was noted that laboratory deviations from standard operating procedures (SOP) directives must
still address critical test method elements.  In subsequent discussion the committee identified two
different potential situations of laboratory deviations - the deviation of the analyst from the SOP
and the deviation of the SOP from the reference method.  While the committee was in agreement
that laboratory deviations must pass an internal management approval process, they also noted
that any deviation must be scientifically valid.  A laboratory must have some procedure that
documents when a deviation must be tested to demonstrate that it meets the quality system
requirements for modifications to methods.  Such an initial demonstration of capability should be
part of the laboratory’s quality system.

There was moderate discussion of biological tests and of the inclusion of references to animal
study species in the critical elements that must be examined for each test method.
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There was moderate discussion of the inclusion of matrix interference checks for project-specific
quality control (QC) procedures.  A participant noted that an assessor must always answer two
questions.  Is the method in control for a clean material, and does the laboratory know how to
apply that method to the analysis of its project-specific samples?  In response Mr. Friedman
explained that the intent of his organization of Appendix B-2 had been to describe an initial
demonstration of capability followed by a continuing demonstration that the system is in control. 
He suggested that, although standards may change, such generic guidelines need never change.

The committee made minor editorial comments which Mr. Friedman incorporated into the
document during the meeting.  Before the meeting ended Mr. Friedman distributed the revised
document to all committee members via electronic mail.  It was agreed that committee members
who had been unable to participate in the teleconference should have the opportunity to review
the revised appendix.

APPENDIX B-1

Noting its references to technology audits, Ms. Moore suggested that Appendix B-1 is potentially
problematic.  The committee was in agreement that insufficient time remained to discuss the
appendix in this teleconference.  The committee flagged Appendix B-1 as a discussion topic for
the next teleconference.

MISCELLANEOUS BUSINESS

It was noted that the last On-site Assessment Committee meeting minutes posted on the NELAC
Website are those for the committee’s October 31, 2000, face-to-face meeting at the Sixth
NELAC Interim Meeting (NELAC 6i).  The committee requested that Research Triangle Institute
(RTI) staff track the status of their meeting minutes.

CONCLUSION

The allotted time for the teleconference having expired, the meeting was adjourned at 2:30 p.m.
EST.  The committee’s next meeting will be on Wednesday, February 14, 2001, via
teleconference.



Attachment A
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ACTION ITEMS

ON-SITE ASSESSMENT COMMITTEE MEETING

FEBRUARY 2, 2001

Item
No.

Action Responsible
Member

Date to be
Completed

1. Committee will review revised Appendix B-2. All 02/14/01
2. Committee will reference ISO Guide 2 for

international definitions of “ausit,”
“assessment,” and (if applicable) “review.”

M. Moore to
e-mail guide to

committee

02/14/01

3. Committee will place Appendix B-1 on its
agenda for discussion during 02/14/01
teleconference.

All 02/14/01

4. RTI will track web status of committee’s
meeting minutes.

L. Greene,
G. Tatsch

02/09/01



Attachment B

PARTICIPANTS

ON-SITE ASSESSMENT COMMITTEE MEETING
FEBRUARY 2, 2001
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Name Affiliation Phone/Fax/E-mail

Ingersoll, William
Chair

US Navy T:  843-764-7337
F:  843-764-7360
E:  IngersollWS@navsea.navy.mil

Buhl, Rosanna Battelle Duxbury Operations T:  781-952-5309
F:  781-934-2124
E:  buhl@battelle.org

Dyer, Charles
(absent)

NH Dept of Environmental Services T:  603-271-2991
F:  603-271-2867
E:  c_dyer@des.state.nh.us

Friedman, David USEPA T:  202-564-6662
F:  202-565-2432
E: friedman.david@epa.gov

Hall, Jack
(absent)

Interpretive Consulting T:  865-576-4138
F: 
E: scl3883@aol.com

Moore, Marlene Advanced Systems, Inc. T:  302-834-9796
F:  302-995-1086
E:  mmoore@advancedsys.com

Sheibley, Richard
(absent)

PA Dept of Env Protection T:  717-787-4669
F:  717-783-1502
E:  sheibley.richard@dep.state.pa.us

Sotomayor, Alfredo
(absent)

WI Dept of Natural Resources T:  608-226-9257
F:  608-267-5231
E:  sotoma@dnr.state.wi.us

Uhlfelder, Mimi
(absent)

Severn Trent Laboratories (STL
Baltimore)

T:  410-771-4920
F:  410-771-4407
E:  muhlfelder@stl-inc.com

Urra, Santos City of Austin T:  512-927-4027
F:  512-927-4038
E:  santos.urra@ci.austin.tx.us

Slayton, Joseph
(Board Liaison)
(absent)

USEPA T:  410-305-2653
F:  410-305-3095
E: slayton.joe@epa.gov

Hunt, Margo
(Invited Guest)

USEPA/ORD/QAD T:  202-564-6457
F:  202-565-2441
E:  hunt.margo@epamail.epa.gov

Greene, Lisa
(Contractor Support)

Research Triangle Institute T:  919-541-7483
F:  919-541-7386
E:  lcg@rti.org


